| ndiana Utility
Regulatory Commission

Communication Among
Commissioner s and Staff

Jerry Webb

Director Gas, Water and Sewer
January 2003

Docketed Cases

» Meeting prior to pre-hearing
conference

o Staff reportsissued prior to
hearings

e Meetings prior to hearings to
discussissues




Docketed Cases — cont.

to discuss how the case should be
decided

« Work on proposed order, often
Involves meetings and emailsto
address issues

Non-Docketed Cases

Assignments on major projects (i.e. rulemakings) are
frequently delegated by Commissionersto staff .

Staff drafts documents and reports back to
Commissionersto progress on the project. Staff
and Commissioners may occasionally meet to
measure progress and determine to next step in
the process.




Non-Docketed Cases— Cont. |3 j

Special projects, like apreliminary
inspection or review of a
utility’ s operations are often
assigned by the Chairman to the
Staff to prepare an informal
report.

Division Meetings

Periodic division meetings serve to
help manage staff assignmentsin both
docketed and non-docketed
proceedings.
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